
Safety Culture



Components For A Successful Safety 
Culture

•Regulatory Compliance

•Money

•Ethics





Outcomes

• When there are persistent safety problems, safety leaders 
point to flaws in the culture as the cause and say that 
“fixing the culture” is the remedy.

• Despite these efforts, the safety culture tends to be static.



Gap Analysis
• Safety climate surveys are given to 

workers to assess existing safety practices 
and culture.



Supportive Safety Cultures

On the other hand, supportive organizational 
cultures:
• are truly committed to safety
• work with discipline 
• have a prevention focus
• are participatory

Organizations with supportive cultures: 
• take a long-term perspective when managing both 

safety and operations
• recognize safety improvement as an economic and 

competitive opportunity, not as a cost or threat



Supportive Safety Culture

Four values of a supportive safety culture:
• Commitment: Safety is the first priority at all times, 

not just when it’s convenient. Safety is an integral 
part of operations and a core value for employees.



Supportive Safety Culture

Four values of a supportive safety culture:

• Structure: Our work adheres strictly to formal 
processes, ensuring thoroughness and adherence 
to the highest standards. 

• Neither workers nor managers circumvent 
protocols or modify procedures to expedite 
outcomes.



Supportive Safety Culture

Four values of a supportive safety culture:
• Participation: Workers are engaged as active 

stakeholders, rather than passive participants in a 
management system. 

• Their engagement allows safety management to 
become a competitive advantage for the 
organization.



Supportive Safety Culture

Four values of a supportive safety culture:
• Prevention: Safety and operations are both 

managed in a systematic and preventative way with 
a goal of zero variance.



Lean 5s





What Works

•Monthly Manager training

•Tool Box Talks Weekly

•Daily Job Briefs

•Each Crew gets Audit



What 
Works

• Daily Job Briefs

• Tool Box Talks



What Works

AGC's Construction Supervision Fundamentals

 Paul Flentge 



What Works

Daily Followup of Injuries. 



What Works

2022 IR = 0.7 
Industry IR -  4.0



Summary 2024

•2023 and 2022 no lost time

•EMR – 0.64

•Daily job brief

•Weekly talks

•Monthly audits

•Extensive Safety manager training. 

•200 hours in 4 years. 


